
Early ACCESS Procedure Change

Child Find, Referrals, Intake, and Case Closures

Coming November 2025



Background & 
The Why Behind the Change



CAPTA Referral Data



CAPTA Referral Results



CAPTA Referral Results



Project Goal

1. Increase conversations about Early 

ACCESS with HHS CAPTA referrals.                                                

2. Increase Post-Referral Screening 

and/or Evaluation for these referrals.

3. For children found eligible, consent 

to Early ACCESS services.

Iowa Department of Health & Human Services (HHS) 

& Early ACCESS Continuous Improvement Project 



Recommendations

•Timeline Adjustment

Rationale: Adjusting the timeline will allow families 

more time between being informed by HHS of 

founded child abuse and when EA engages them in 

participating in their services. The initial crisis could 

be resolved some and the assigned ongoing Social 

Work Case Manager (SWCM) is more likely to be 

identified by this time.

Action: EA procedures would need to be revised to 

address contacting CAPTA families.

HHS & Early ACCESS Workgroup Recommendations



Feedback

Parent Partner Feedback

•Early ACCESS outreach should occur a couple weeks after the initial 

crisis, parents are not able to really ‘hear’ the information you are 

providing shortly after crisis.  They may not be in the right state of mind, 

especially if they are actively using.



i3 Updates- Coming in November

There will be two timelines for contacting 
referrals

1. Timeline for Contacting Referrals (Non-CAPTA)

2. Timeline for Contacting CAPTA Referrals



i3 Updates- Coming in November

Timeline for Contacting Referrals (Non-CAPTA)

• SC attempts to contact the family within two business days.

• Make a minimum of three attempts to contact (e.g., phone call, text, 
email) family within 14 calendar days from the referral. Document
contact attempts in family contact section of ACHIEVE. Vary the time and 
day of attempts.

• If the SC is unable to contact the family within 14 calendar days, the SC 
must mail a letter to the parents indicating attempts to make contact 
and request that the parents contact the SC within 14 days, or the referral 
will be closed.

• If the SC has no contact with the family after 28 calendar days after the 
referral date, the SC will end the referral.  The SC will follow procedures 
to end the referral.



i3 Updates- Coming in November

Timeline for Contacting CAPTA Referrals

• SC attempts to contact the family within five business days.

• Make a minimum of three attempts to contact (e.g., phone call, text, 
email) family within 28 calendar days from the referral. Document
contact attempts in family contact section of ACHIEVE. Vary the time 
and day of attempts.

• If the SC is unable to contact the family within 28 calendar days, 
the SC must mail a letter to the parents, and notify the HHS social 
worker, indicating attempts to make contact and request that the 
family contact the SC within 14 days, or the referral will be closed.

• If the SC has no contact with the family after 42 calendar days after 
the referral date, the SC will close the referral. The SC will follow 
procedures to close the referral.



i3 Updates- Coming in November

Timeline for Contacting CAPTA cont’d

• If the service coordinator is contacted by the family within 28-42 calendar 
days from the referral, and is interested in Early ACCESS, the SC will 
make continue with intake process and schedule a first visit with the 
family.

• At initial IFSP meetings if the 45-day timeline is not met due to delay in 
contact with the family, indicate the reason the timeline was not met as a 
“family” reason.

• If the service coordinator is contacted by the family after the referral is 
closed, then the service coordinator will open a new referral.



End & Delay Codes in ACHIEVE

Codes and Definitions in - Early ACCESS - ACHIEVE

https://iowaideainformation.org/wp-content/uploads/2020/06/Codes-and-Definitions-in-Early-ACCESS-ACHIEVE-508-checked-final-March-2024.pdf


Communicating with HHS

Early ACCESS HHS Liaison

Abby Patterson 

Email: abby.patterson@hhs.iowa.gov

Backup 

Meghan Miller

Email: meghan.miller@hhs.iowa.gov

mailto:abby.patterson@hhs.iowa.gov
mailto:meghan.miller@hhs.iowa.gov


Reminder: Service Coordinator Competency Course

Service Coordinator Training
Staff assigned to complete the responsibilities of a service coordinator 
involving initial contacts with families referred to Early ACCESS are 
encouraged to complete the one component of the SC Competency Course. 
Individuals making initial contacts are not required to attend Service 
Coordinator Capstone Workshops and Receive feedback after a home visit 
observation. 

Important information about the Service Coordination Course: Early 
ACCESS Service Coordinator Competency Course Overview

To get enrolled in the course, contact your Early ACCESS Liaison at your 
agency.

https://www.iafamilysupportnetwork.org/wp-content/uploads/2025/08/Early-ACCESS-Service-Coordinator-Competency-Course-Overview.docx.pdf
https://www.iafamilysupportnetwork.org/wp-content/uploads/2025/08/Early-ACCESS-Service-Coordinator-Competency-Course-Overview.docx.pdf


Early ACCESS

"relationships are achieved, not 

assumed“- Linda Gilkerson, Ph.D.
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